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SNOHOMISH 
SCHOOL 
DISTRICT

In partnership  
with families and  
community, we  
support innovative 
and forward thinking 
practices that ensure…

Future 
Ready: 
Vision Forward for 
Student Learning
Using technology in purposeful, 
innovative ways that engage our learners 
in exploring their world, imagining their 
futures and turning dreams into action.

Students develop  
the knowledge, skills  

and confidence necessary 
for them to be  

successful in a dynamic, 
digital world. 

KNOWLEDGE: 
All students will access 

responsive, dynamic learning 
environments through 

purposeful, anytime, 
anywhere learning.

CONFIDENCE: 
All students will safely  

and confidently collaborate, 
create and contribute within a 
global learning community.

SUCCESS: 
Students, staff, parents  

and community members will  
access world-class training 

and experiences that build 
competence, confidence 

and leadership.

SKILLS: 
All students will acquire 
foundational skills to 

enable equitable access to 
learning opportunities, 

personalized experiences 
& to cultivate career and 
college ready skills.



 ENRICHED INSTRUCTIONAL QUALITY AND DEPTH

What have we done?
Provided professional development workshops for staff in the use of 
Canvas and Office 365, SMART Tools and Star Enterprise designed to 
integrate the use of these tools into learning, assessment, intervention  
and enrichment.

What does the future hold?
Workshops for parents and staff designed to serve student learning needs, 
to broaden classroom experiences, to support staff professional goals and 
to deepen the connection between home and school through technology.

 PERSONALIZED EXPERIENCES DRIVEN BY 
INTEREST, NEED AND GROWTH

What have we done?
Provided individualized intervention, enrichment tools such as support for 
math and reading instruction, technology, career and technical education  
and a wide array of supplemental, digital subscriptions.

What does the future hold?
Providing resources that enable all students to expand learning beyond the 
walls of the classroom, even globally, through access to:
• Individualized, interactive online learning in literacy, math and science 
• Video conferencing and long-distance collaboration for classrooms and 

individuals
• Expanded professional and vocational online opportunities
• Training to enhance district programs
• Distance learning opportunities for academic recovery and acceleration

 DIGITAL CURRICULUM GUIDES, ONLINE SUPPORT 
AND ENRICHMENT OPPORTUNITIES

What have we done?
Transitioned our district and school websites to a more accessible and 
user-friendly format. 

What does the 
future hold?
Ready access to online 
curriculum guides, 
grade-level, program and 
learning standards.

 COLLABORATION WITH 
SCHOOL STAFF AND 
ADMINISTRATION

What have we done?
Converted to Office 
365, and licensed five 
free copies of Office for 
each student. Began 
implementation of Canvas as a tool for students, teachers and parents to 
interact more fully around learning in real-time.

What does the future hold?
Expanded and timely access to collaboration, communication, and 
learning management tools that support ongoing communication.

 REAL-TIME FEEDBACK ON STUDENT PROGRESS

What have we done?
Continued to expand and improve the use of Skyward/Family Access at the 
secondary level. Implemented and expanded the use of Star Enterprise as 
an ongoing assessment and progress monitoring tool in math and literacy, 
along with other tools such as Smarter-Balanced Interim Assessments.

What does the future hold?
Expanded and timely access to online systems that provide feedback on 
interventions, assessments and regularly updated grades.

All students will access 
responsive, dynamic learning 
environments through:

 PURPOSEFUL ANYTIME, ANYWHERE LEARNING

What have we done?
Expanded access to computers K-12 by adding 100 mobile computing 
carts with more than 3600 laptops. We have updated fixed lab computers 
in every school, replacing thin clients with robust desktops, and provided 
specialized portable devices to accommodate special needs students. We 
are in the process of quadrupling our Internet speed across the district 
and continue to upgrade the network to exceed projected capacity.

What does the future hold?
Maximizing the range of device types available at each school,  
identified to meet the needs of particular types of learning including  
but not limited to: 
• Fixed computing for high demand, high complexity digital  

production in such areas as computer-aided design (CAD),  
animation and photography

• Portable computing for personalized, highly interactive  
learning with basic productivity tools

• Cloud-based collaboration and productivity tools accessible  
in school and at home (Office 365)

• Robust network capacity that provides broad wireless coverage 
• Expanded access to district resources both inside and outside  

of school

	DIGITAL RESOURCES AND DEVICES ACROSS 
GRADE LEVELS AND PROGRAMS

What have we done?
Upgraded projectors and interactive boards in every school to 
accommodate a wide variety of learning conditions, modernized our large-
venue audio-visual equipment to provide for assemblies and community 
events, and made video-conferencing capability available to every school. 
Approached curriculum adoptions through the lens of identifying digital 
resources critical to learning.

What does the future hold?
Learning will be increasingly flexible and interactive both inside and 
outside the classroom for all students through the following:
• Instructional presentation tools will leverage mobility and projection
• Student and teacher devices will interact with one another with 

increasing sophistication
• Students and teachers will be able to communicate and interact  

with the outside world through such tools as video conferencing  
and webcams

• Instructional resources (curriculum) will include digital formats
• Resources and devices will be age-appropriate physically and 

developmentally
• Resources and devices will be regularly reviewed according to 

educational purpose and standards

 CAREER AND COLLEGE-READY SKILLS 
DEVELOPED ACROSS SUBJECTS

What have we done?
Expanded STEM (science, technology, engineering and math) programs 
at the elementary level through the integration of reading, science and 
math, and through the expansion and development of the summer 
Science and Arts Academy. Summer academy now accommodates 
students from grades 1–8 in integrated learning that develops creativity, 
innovation and collaboration in STEM fields. 

What does the future hold?
Connecting learning across subjects such as math, reading, writing,  
social studies and science by providing students ample opportunities  
to use these skills in the exploration of:
• Performing and visual arts
• Science, technology, engineering and math (STEM) fields
• Global studies
• Health and fitness

All students will safely and 
confidently collaborate, create 
and contribute through:

 BUILDS COMPETENCY

What have we done?
Offered basic training for current staff and new staff in the use of 
Canvas and Office 365. Ongoing, targeted training of staff in the use 
of assessment tools such as Star Enterprise, Homeroom and Smarter-
Balanced Interim Assessments.

What does the future hold?
Regular training that ensures competency in the core productivity  
and learning management tools.

 EXPANDS LEADERSHIP

What have we done?
Built leadership capacity in the use of technology to support instruction 
through teacher cohorts (Future Ready Cohorts) and the redefinition and 
empowerment of building technology support staff.

What does the future hold?
Leadership opportunities in the following areas:
• Planning and facilitation of professional development
• Parent, student and staff engagement in the identification, 

maintenance and review of digital resources and technology tools
• Cohorts designed to distribute leadership and resources at all schools

All students will acquire foundational 
skills to enable equitable access 
to learning opportunities:

 DIGITAL LITERACY AND CITIZENSHIP SKILLS 
DEVELOPED ACROSS SUBJECTS

What have we done?
Identified, piloted and supported a keyboarding and digital literacy 
program at the elementary level which may be extended K-12. Provided 
families free access to online books through the addition of Overdrive  
at all schools. Teacher-librarians have worked to redefine their roles  
as instructional leaders in information science, research and digital 
safety/citizenship.

What does the future hold?
Leveraging learning experiences in all subjects K-12 to develop students’ 
skill in navigating the digital world efficiently and safely through:
• Instruction in the use of technology tools and keyboarding.
• Research and information science
• Digital safety, dignity and citizenship
• Media literacy

 PURPOSEFUL OPPORTUNITIES TO CREATE AND 
CONTRIBUTE WITH DIGITAL TOOLS

What have we done?
Offered Office 365 productivity tools to all students and staff on up 
to five (5) devices, implemented the use of Canvas as our learning 
management and collaboration tool.

Expanded and enriched district programs to include:
• A computer science pathway in our high schools
• Hour of Code at elementary and secondary levels
• Coding, robotics, computer-aided design (CAD) and drafting  

offered in our middle and high schools
• Targeted use of animation and video editing in elementary,  

middle and high school settings 

What does the future hold?
Building and enhancing the knowledge and skills students need to select 
the right resources for the purpose and audience in such areas as:
• Audio and visual presentations.
• Collaboration and communication
• Research and information science
• Computer science and coding
• Robotics and maker skills
• Video editing and animation

Students, staff, parents 
and community members 
will access world-class 
educational resources that:



Resources, devices, infrastructure and professional development are evaluated 
on a regular cycle to support a shared understanding of purpose and practice.

SUPPORT:  
20%

• Contracted hardware and software support
• Systems engineer
• Technicians
• Digital learning specialists
• Building technology support and  

teacher training

INFRASTRUCTURE:  
34%

• Hardware and software support
• Repairs and maintenance
• Emergency response communications
• Network
• Servers and storage

CLASSROOM INSTRUCTIONAL EQUIPMENT, 
DESKTOP REPLACEMENTS AND LAPTOPS:  
32%

• Laptops
• Desktop computers 
• Mobile computing carts
• Laptop peripherals, stands and cabinets
• Displays and LCD monitors
• Wireless keyboards and mice
• Microphones
• SmartBoards
• Document cameras
• Projector refresh and bulb replacement
• Specialty furniture

LARGE-VENUE AUDIO VISUAL:  
5%

• Maintenance and repairs to equipment  
in commons, gyms and shared areas

• New installations at seven schools

ACADEMIC SOFTWARE LICENSING:  
9%

• Software and curriculum licenses
• Office 365

What does the future hold?
Digital resources and technology tools will be identified, maintained 
and expanded in alignment with district professional development and 
instructional frameworks. Budget resources will be allocated accordingly.

What have we done?
Leveraged staff input in the development of district technology priorities 
through the Technology Advisory Team, Education Technology Visioning 
Committee and Future Ready Cohorts. Expanded maintenance of current 
technology systems, as well as provided additional hardware/software 
support through teacher training, digital learning specialists, systems 
engineers and technicians.

INSTRUCTIONAL TECHNOLOGY IN SUPPORT OF STUDENT LEARNING  
TOTAL FINANCIAL INVESTMENT SINCE JANUARY 2015 – $8,012,000

Passage of the school district’s February 2014 Levy 
for Instructional Technology Improvements helped 
ensure critical funding for district programs and 
priorities such as those identified in this publication.


