
SNOHOMISH SCHOOL DISTRICT 

SUPERINTENDENT 
ACTION PLAN

“Leading the Snohomish School District 
through a culture of collaboration 
and relationships to ensure academic 
success for all students.” 

~ Kent Kultgen, Ed.D.
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Objective:

Create a cohesive 

Superintendent / Board 

governance team with the 

focus on student learning.

Goal 1  Governance

Action:

Meet with directors, both individually and as a team, to 
deepen relationships, understand their aspirations for the 
district, and strengthen the dialogue to begin the process 
to create a shared vision for the school district.

✓

Establish a regular meeting time with the 
Board President and Vice President. ✓

Plan the first Board retreat with an agenda aimed 
at establishing communication protocols, roles and 
responsibilities, norms of behaviors and interaction 
and expectations for the first year, agenda setting.

✓

Develop and utilize appropriate communication avenues and 
expectations between the Board and the Superintendent. ✓

Establish protocol for responding to 
stakeholder concerns and comments. ✓

Establish Superintendent evaluation process, 
procedures, timelines and goals. ✓

✓ Completed 
✓ In progress 
✓ Not yet initiated
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Objective:

Create a culture where all 

conversations and decisions 

are focused on increasing 

academic achievement for  

all students.

Goal 2  Student Academics 

Action:

Evaluate the performance of the district, initiatives for 
improvement, and data to determine progress. ✓

Evaluate the performance of all schools, their initiatives 
for improvement, and progress-monitoring capabilities. ✓

Meet with the instructional leadership team to discuss 
achievement data; alignment to standards and system 
strategies; programs and support infrastructure. Internalize 
current goals and priority action areas for the district.

✓

Explore data monitoring systems that provide key statistics 
for the district and usable data for schools to ensure that 
resources are provided, interventions are implemented and all 
students are challenged based on their academic ability.

✓

Visit classrooms to observe the current state of 
teaching and learning in the district. ✓

Review the district professional development plan. ✓

Host focus groups with students. ✓

Discuss barriers to student success, such as 
mental health, behaviors and poverty. ✓

Through conversations, understand what constitutes 
success in Snohomish School District. ✓

✓ Completed 
✓ In progress 
✓ Not yet initiated
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Objective:

Through active listening 

and visibility, create a 

culture of trust and shared 

leadership with a focus 

on student achievement.

Goal 3  Staff Relationships 

Action:

Engage the Leadership Team as both individuals and as a 
whole to develop trust, discuss expectations, define roles and 
responsibilities and establish communication avenues.

✓

Meet with all principals. ✓

Meet with all employee groups to learn how they 
impact student learning and to begin building a 
relationship both individually and as a group.

✓

School site visits: Conduct individual meetings with 
all principals and with school teams (staff, students, 
families) to obtain perspectives on the district’s/
schools’ strengths and opportunities for growth.

✓

Meet with union/association leadership to maintain and 
build a relationship based on trust, communication 
and the common goal of student learning.  

✓

Visit classrooms. ✓

✓ Completed 
✓ In progress 
✓ Not yet initiated
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Objective:

Work to maintain and 

build the community 

ownership and support 

of our schools. Through 

building relationships, the 

superintendent will engage 

community members 

in the vision and daily 

operation of the district.

Goal 4  Community Engagement

Action:

Attend established community groups’ meetings; such 
as local boards, parent councils, and others. ✓

Meet with key community leaders, including those 
from local service organizations,businesses, faith-based 
organizations and the Chamber of Commerce.

✓

Meet with emergency responders, including the police 
chief, sheriff, fire department and medical providers. ✓

Meet with the local newspaper and other 
media outlets to develop relationships. ✓

Arrange to meet the mayor, city council, and state legislators. ✓

Engage parents and community; develop 
a system for ongoing outreach. ✓

Conduct a review of the Communication Department processes, 
practices, structures and outreach to the entire community. ✓

✓ Completed 
✓ In progress 
✓ Not yet initiated
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Goal 5  System Analysis 

Objective:

Build a fundamental 

knowledge of the 

infrastructure, practices 

and procedures of the 

district understanding all 

decisions (no matter how 

small) impact the direction 

of our students’ education.

Action:

Meet individually with Cabinet members to be 
briefed on their current areas of responsibility, 
major initiatives and projected timelines.

✓

Meet with Leadership Team to review upcoming Board proposals, 
reports and presentations scheduled for their departments. ✓

Understand the Superintendent’s role in ensuring 
the success of each department. ✓

Analyze the fiscal year 2016-17 budget. ✓

Study and be briefed on all major district documents, 
such as policies, handbooks and procedures. ✓

Review all state and federal grants to evaluate their 
purpose, timelines and plans for sustainability. ✓

Review any pending legal matters with school counsel. ✓

Become knowledgeable of all safety and 
security procedures and protocol. ✓

Understand the demographics of the community, 
district and individual schools. ✓

Experience school transportation through the eyes of a student. ✓

Enjoy a nutritious school meal with students. ✓

✓ Completed 
✓ In progress 
✓ Not yet initiated
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