
Systems Design Plan for Totem Falls Elementary 

 

 

Mission Statement: 
 

To fully integrate teachers, parents and community leaders in the educational decision-

making process of Totem Falls Elementary School. 

 

Goals:  
 

1. To develop a systems design process where the educational decisions made at 

Totem Fall Elementary (TFE) are jointly made by staff, parents and community 

leaders. 

 

  Objectives: 

 

a) Design and implement a school planning team, where 50% or better of 

the members are parents and community leaders, that will 

formulate/revisit vision and mission statements, goals implementation 

strategies and evaluate techniques over the next two years. 

 

b) Form a technology team made up of staff, parents and community 

leaders to design a flexible long term technology plan for the school. 

 

c) Train new staff, new classified staff, parents and community leaders in 

shared decision making techniques. 

 

d) Use a school restructuring facilitator to monitor the school's progress 

toward building a systemically designed school and to evaluate the 

success of TFE's efforts. 

 

2. Identify, develop and organize the learning resources outside our school, and 

arrange their use for the learner. 

 

Objectives: 

 

a) Network all classrooms with computer technology to open the 

classrooms to outside societal agencies, such as the internet. 

 

b) Train staff, parents and community leaders in the use of this networked 

system. 

 

c) The technology team will take the leadership role in designing a 

systemic educational program that integrates technology into the 

classroom. 

 



d) The technology team with the help of the teaching staff will identify 

and organize learning resources based on the systemic restructuring 

plans developed by the School Planning Team. 

 

e) A K-6 technology curriculum will be integrated with the school's 

curriculum to teach all students how to increase their interpersonal 

communication skills through the use of technology. 

 

Action Plan: 
 

 Phase 1 - Previous Restructuring Efforts 

 

Before this school even opened in 1991 efforts to transform this school to meet the 

educational needs of its community where started (see question 1 of Washington Goals 

2000 Grant for a more detailed outline of restructuring efforts).  The keys to the success 

of these restructuring efforts has been parental support and involvement in the school, 

leadership from the principal in transforming the school and a teaching staff willing to 

change the ways they deliver instruction in the classroom.  Despite these successes the 

school community is not sitting still and realizes it has a long way to go before the school 

is completely transformed into a systemically restructured school system.  There are three 

areas this school wants to change this year.  These changes are to fully integrate parents 

and community leaders into the decision making process of the school, develop a two-

way communication network within the school and to the outside and develop a long-

term technology plan that will help us transform the educational system of this school. 

 

 Phase 2 - Restructuring Efforts Using Washington Goals 2000 Funds 

 

TFE has already formed its Technology Team and they have had two organizational 

meeting so far.  The Technology Team is working on three goals for this year.  These 

three goals are to develop a long term technology plan for the school, identify and 

organize learning resources that will meet our communication goals (SLIG) and allocate 

technology funds for this coming spring semester.  Currently, TFE is forming its School 

Planning Team and its first organizational meeting will be on December 5, 1994. 

 

  School Planning Team 

 

The school would like to contract with a school restructuring facilitator from the 

Saybrook Institute to guide the TFE Planning Team through the systems design process 

from December 1994 through June 1995.  The facilitator is key to the success of 

integrating parents and community leaders into the decision making process of TFE.  In 

addition, the facilitator will provide a formative evaluation of the group's process 

throughout this spring and write a summative evaluate of the Team's efforts this summer.  

This summative evaluation is due in August 1995. 

 

The district will provide the School Planning Team with a one day workshop on Strategic 

Planning in January 1995.  However, TFE would like to provide an additional workshop 

on shared decision making techniques for new staff, new support staff, parents and 



community members in February 1995.  This will provide the TFE community with a 

shared set of decision making techniques that will help both the School Planning Team 

and the Technology Team. 

 

At the same time these training workshops are being given the School Planning Team 

will be meeting twice a month to revisit the school's vision, mission statements and core 

beliefs.  Since the school created these statements in 1991 the Team should be able to 

reach a consensus on a revised version of these documents within six months.  In 

addition, in December 1994 the school will open a two-way communication network with 

its local community.  This network will be evaluated throughout the spring and upgraded, 

used to communicate the School Planning Team's progress and receive input and 

feedback from the community. 

 

To help the School Planning Team with its task this spring, TFE would like to send the 

entire Team for local site visits to other school districts to evaluate their school 

restructuring efforts.  In addition, TFE would like to send as many Team members to state 

and national conferences on school restructuring, such as AERA.  These visits would 

broaden the Team's views on the various ways to transform the TFE educational 

community.  The school has some local funds to help pay for  this part of the plan, but not 

enough to cover all expenses. 

 

When the School Planning Team has finished its task of revising the school's vision, 

mission statement and core beliefs, then it can start designing the plan to further the 

transformation of the TFE educational system.  This designing step of the systems design 

process should take place next fall and be part of the school's way to be an exemplar to 

other schools for site visits and case studies. 

 

  Technology Team 

 

At the same time the School Planning Team will be working on its goals the Technology 

Team will be working with the School Planning Team on developing its short term and 

long term goals.  The technology team will provide the School Planning Team with a 

needs analysis of the school's current technology situation by February 1995 and a plan 

for reaching its long term goals by June 1995.  In return, the School Planning Team will 

be provide the Technology Team with feedback on whether these goals meet TFE's 

restructuring needs and advise the Technology Team on revising these goals. 

 

In the short term, the technology team has to decide how to spend this school year's 

moneys for technology.  Of the $25,000.00 available this year $10,000.00 must be spent 

by March 31st (state funds).  Part of this money will be spent on finishing the school's 

computer network.  This along with new computers in the classroom will open the school 

to outside societal agencies, such as the internet.  Once the needs analysis is completed 

the Technology Team can develop short term and long term goals based on this analysis. 

 

One of the short term and long term goals of the Technology Team is to identify and 

organize learning resources for students to use in the classroom.  Since the district is 

focusing on Language Arts/Reading curriculums and TFE's SLIG goal is on interpersonal 



communication skills this year the short term goal for software will probably be in these 

curriculum areas.  With the help of other teachers TFE will preview and select software 

for this goal and identify societal agencies that could help our students with these 

educational disciplines.  Lastly, the Technology Team will look at how to integrate this 

new technology into the school's curriculum, so all students will learn how to use this 

equipment to find, select, use and communicate information to others. 

 

Like the School Planning Team, the Technology Team will use site visits to other schools 

and conferences to examine the different types of technology plans and how they fit in the 

restructuring of a school system.  Again, there are some district moneys to help pay for 

some of this expense, but not enough for a detailed study of the technology revolution 

facing our schools. 

 

The last part of the Technology Team's goal for this grant is to identify and provide 

training in the use of technology and applications programs for teachers and parents in the 

TFE community.  Most of this training will be provided by local personnel, but some 

training may be needed by outside consultants. 

 

Next fall, the Technology Team will meet a few times a year to monitor the technology 

long term plans and to discuss changes to the plan.  The members from this team can be 

used for other school community teams that work closely with the School Planning Team 

in the designing of the systemic restructuring plan.  Their valuable experience in shared 

decision making with the School Planning Team will help future teams successfully 

complete their missions.  Also, the success of the Technology Team will, in the short 

term, demonstrate to the school community that systems design process does work and 

will make the School Planning Team's job of designing a transformed school system 

easier to complete. 



Resources 
 

 

 Type    WA 2000 Funds Local Funds 

 

Human Resources: 

 

 Principal - trained in shared decision making 

  & restructuring processes 0.00 dist salary 

 Librarian - trained in technology & in 

   restructuring processes 0.00 dist salary 

 Restructuring Facilitator  5,000.00 0.00 

 School Staff - most trained in shared decision 

       making techniques, open to 

       restructuring processes 0.00 dist salary 

 Parents and Community Leaders 0.00 volunteers 

 Technology Training Consultants 500.00 0.00 

 

Physical Resources: 

 

 Shared Decision Making Training 2,500.00 2,000.00 

 Release Time for School Planning Team 2,000.00 0.00 

 Release Time for Technology Team 3,000.00 0.00 

 School Planning Team Site Visits 2,000.00 1,000.00 

 Substitutes for Technology Team for Site Visits 2,020.00 1,000.00 

 School Planning Team Conferences 4,000.00 1,500.00 

 Technology Conferences  4,000.00 1,500.00 

 Supplies/Publishing   500.00 0.00 

 Network Technology   0.00 5,000.00 

 Computer Software    0.00

 3,500.00 

 Computer Technology for the Classroom 0.00 18,000.00 

 

Funding: 

 

 District Strategic Planning Funds 0.00 7,000.00 

 School Budget    0.00 5,000.00 

 Private Donation    0.00 2,500.00 

 PTO 1993-94 Fund Raiser  0.00

 6,800.00 

 State Technology Funds  0.00 10,000.00 

 Library Budget    0.00 1,200.00 

 Book Fair     0.00 1,000.00 

 Washington State 2000  25,520.00 0.00 

 

Total     25,520.00 33,500.00 


