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THE BOARD OF DIRECTORS
Board-Superintendent Relations

The successful operation of schools requires a close, effective working relationship between the
board and the superintendent. The relationship must be one of trust, good will and candor. Asthe
legally designated governing body, the board retains final authority within the district. The
superintendent is the board's professional advisor, to whom the board delegates executive
responsibility.

Procedures regarding expectations and responsihilities for both the board and the superintendent
will be developed.
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