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THE BOARD OF DIRECTORS

Board-Superintendent Relations (Responsibilities)

The board shall:

?7?

?7?

Select the superintendent and delegate to hinvher all necessary administrative powers.

Adopt policies for the operation and direction of the school system and review administrative
procedures.

Provide direction for the educational program, approve courses of study, and adopt textbooks
and teaching materials.

Review state and federal annual report on district programs.

Approve the annual budget, approve payment of vouchers and payroll, and review monthly
fiscal reports.

Employee staff upon recommendation of the superintendent.

Approve contracts for construction and approve proposed changes of school plant and
facilities.

Approve collective bargaining agreements.

Establish bond and levy amounts.

Approve purchase and disposal of real property.

May appoint citizens and staff to serve on special committees.

May serve as final hearing officer for staff, citizens, and students as permitted by statute and
collective bargaining agreements.
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