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THE BOARD OF DIRECTORS 
 
Evaluation of the Board 
 
Performance related to responsibilities and expectations, and as well as performance related to 
specific goals shall serve as the focus for the evaluation of the board. Each board member shall 
provide input into the self-evaluation process so that the board as a whole can assess progress 
toward expectations, responsibilities and specific goals.  
 
By June 30, the board shall hold an executive session for the purpose of assessing the 
performance of the board for the preceding year.  The board shall, in executive session, discuss 
the assessment based on input from each individual member. Through discussion, the information 
will be compiled so that a report can be written.  At that meeting, the board shall also discuss 
general goals for the board for the forthcoming school year. At the August board work session, 
the board will review those goals and share them with the superintendent. The superintendent  
shall formally present  these goals at  the regular August board meeting. 
 
By January 31, the board shall hold an executive session for the purpose of completing a mid-year 
evaluation of the board's performance. The board shall, in executive session, share information 
regarding progress toward expectations, responsibilities, and the specific goals for the year. The 
information shall be compiled in written report form. At this meeting, the board shall be able to 
add, delete or revise specific goals so that focus areas for the remainder of the year are set. 
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